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F O R  S E N I O R  L E A D E R S  I N  T R A N S I T I O N

The AI-Native Executive Sprint
Six weeks, one to one, after which you run your work with AI, can show it to a board, and can lead a team through

it: built around the search you are already running.

Your next role will ask how you use AI. In six weeks you will have an answer they can

see: your own operating system running, three systems working your search, a

ninety-second account of how you work that a chief executive or a board believes,

and the plan for the first agent you will sponsor in your next organization. Experience

plus AI is the scarcest profile on the market. This is how you become it, visibly,

without a certificate.

Who it is for

Directors, vice presidents and C-level operators with fifteen or more years, in transition

now or planning one within the year. You have built organizations and owned numbers.

You are not looking for a course. You want to be current without pretending, and to carry

a way of working into whatever comes next: an operating role, a fractional portfolio, or a

public voice. It is not a job-search service, general AI instruction, or advice in your own

field. The strategy stays yours.

What AI-native means here

The six weeks

WE E K  1 What the next decade is for. Where AI fits, and what you are done with. Your

context layer, written.

WE E K  2 Your chief of staff, running. A one-page brief before every meeting, built live on

your next one.

WE E K  3 The search as a pipeline. A weekly market radar and a follow-up drafter with a

send gate.

WE E K  4 Judgment. A define-and-evaluate drill on a real document from your field, and your

own rules for trusting output.

WE E K  5 The story. Your ninety-second answer and three interview stories, rehearsed and

recorded.

WE E K  6 The first agent in your next role. A working-backwards plan, and your ninety-day

plan with one number per path.

F O R M AT

Six 75-minute sessions and two 45-

minute build sessions at the keyboard.

Review between sessions within one

business day. Every session is half

coaching, half one real task from your

own search. Your accounts and your

keys, from day one.

Y O U  L E A V E  W I T H

Your operating system in three

documents. Three running systems.

Your narrative, recorded, and three

stories. A judgment drill record. A

working-backwards plan for your next

role. A ninety-day plan and a private

portfolio page you can show in an

interview.

I N V E S T M E N T

Sent in writing with your booking

confirmation, so you have it before we

talk. Paid before session one.

Founding clients: the first three join

on founding terms, with a case study

they approve. Founding terms close 15

December 2026.

Y O U R  C O A C H

Ming Gosier, PCC. Coaches senior

leaders through career transitions.

Formerly a senior leader at Amazon

Advertising. Runs her practice on

agent systems she built herself.

H O W  T O  S TA R T

A thirty-minute fit call. We do one real

task together, and we both decide.

truefulfillmentcoaching.com/fit-call
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E X E C U T I V E  C O A C H I N G S I X  W E E K S  ·  O N E  T O  O N E

You run a daily operating system. A context layer and an assistant used every day for

thinking, drafting and analysis.

You delegate a workflow to a running system with an approval gate, and can say what it

is never allowed to do.

You judge output in your own domain. Define the question, evaluate the answer, catch

the wrong one.

You can lead others through it. A written plan for the first agent you would sponsor in a

team: the metric, the approval step, the risk.

You tell the story. A ninety-second answer to "how do you use AI", with evidence behind

it.

Catching up is not the goal. Being visibly ahead is.
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